STRABAG SE
demonstrates
resilience and
achieves bhest
result to date

Full-Year Results 2024
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Disclaimer

This presentation is made by STRABAG SE (the " C o mp agolglhyifpr use at
investor meetings and is furnished to you solely for your information.

This presentation speaks as of April 2025. The facts and information contained
herein might be subject to revision in the future. Neither the delivery of this
presentation nor any further discussions of the Company with any of the
recipients shall, under any circumstances, create any implication that there has
been no change in the affairs of the Company since such date. None of the
Company or any of its parents or subsidiaries or any of such person's directors,
officers, employees or advisors nor any other person (i] accepts any obligation to
update any information contained herein or to adjust it to future events or
developments or lii)) makes any representation or warranty, express or implied, as
to, and no reliance should be placed on, the accuracy or completeness of the
information contained in this presentation. None of the Company or any of its
parents or subsidiaries or any of their directors, officers, employees and advisors
nor any other person shall have any liability whatsoever (in negligence or
otherwise) for any loss howsoever arising, directly or indirectly, from any use of
this presentation. The same applies to information contained in other material
made available at the meeting.

This document is selective in nature and is intended to provide an introduction to,
and overview of, the business of the Company. Where any information and
statistics are quoted from any external source, such information or statistics

Rounding differences may occur due to the use of automated calculation aids.

should not be interpreted as having been adopted or endorsed by the Company
as being accurate. This presentation contains forward-looking statements relating
to the business, financial performance and results of the Company and/or the
industry in which the Company operates. These statements generally are
identified by words such as "believes", "expects"”, "predicts", "intends", "projects",
"plans”, "estimates", "aims", "foresees", "anticipates", "targets", and similar
expressions. The forward-looking statements, including but not limited to
assumptions, opinions and views of the Company or information from third party
sources, contained in this presentation are based on current plans, estimates,
assumptions and projections and involve uncertainties and risks. Various factors
could cause actual future results, performance or events to differ materially from
those described in these statements. The Company does not represent or
guarantee that the assumptions underlying such forward-looking statements are
free from errors nor do they accept any responsibility for the future accuracy of
the opinions expressed in this presentation. No obligation is assumed to update
any forward-looking statements.

By accepting this presentation, you acknowledge that you will be solely
responsible for your own assessment of the market and of the market position of
the Company and that you will conduct your own analysis and be solely
responsible for forming your own view of the potential future performance of the
Company's business.
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Born 1977 in Vienna

Studied engineering management and
mechani cal engineering at Vie
university (TU Wien)

Joined the STRABAG Group as a trainee in 2003

With STRABAG for over 20 years: Most recently

as central division head and managing director of

the Group's construction equipment subsidiary

(BMTI ), with responsibility f
machinery and equipment fleet, as well as for 3,000

colleagues across 150 locations in 20 countries

Stefan - Shaped the Groupds new strate

Kratoc h W| | | intersectional function as head of BMTI

CEO Appointed CEO of STRABAG SE in February 2025

STRABAG
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Management Board complete, 2030 strategy execution underway

Dipl.-Ing. Stefan Kratochwill

Mag. Christian Harder
CEO CFO

Central Divisions BMTI, CML, Central Division BRVZ
SID, TPA, ZT and

Central Staff Divisions

Dipl.-Ing. (FH) JOrg Rdosler

Member of the Management Board

Segment North + West:

Germany, Switzerland,

Benelux, Scandinavia,
Ground Engineering

Dipl.-Ing. Siegfried Wanker

Member of the Management Board

Segment International +
Special Divisions:
Tunnelling, International,
Infrastructure Development,
Real Estate Development,
Building Solutions, United Kingdom,
Energy Infrastructure,
STRABAG Hold Estate

Dipl.-Ing. (FH) Alfred Watzl

Member of the Management Board

Segment South + East:
Austria, Poland, Czech Republic,
Slovakia, Hungary, Romania,
South-East Europe, Rest of Europe,
Construction Materials
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HIGHLIGHTS 2024

Key milestones achieved
In strategy execution

Acquisition of Georgiou Group successfully closed in Q1 2025
Share of non-European business will almost double (to ~ 9%)

Robust public investments going forward in Australia

STRABAG PFSY becomes building decarbonisation provider
Outputgrew by 27%to>0 1. 0 bn in 2024
Organic growth and M&A in MEP? services

New group division for:
energy & water infrastructure, pipelines & smart cities

Existing portfoliowith G 3 0 Oanmaad output
Buy-and-Build strategy to drive growth and scale

1) STRABAG Property and Facility Services; 2) Mechanical, electrical and plumbing

6

GEOGRAPHICAL DIVERSIFICATION -

Expansion to Australia

EXTENDING. THE

Bujlding®=
Solutions

~ EXTENDING THE VALUE CHA

| Energy & Water

astructure
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HIGHLIGHTS 2024

STRABAG delivers its best result to date

Output slightly above previous year U 19. @
Key markets & Middle East up; declines in Austria & Hungary as expected +1% vs. FY 2023
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New record order backlog ﬂ 25 . @

Growth in all core markets; Q4 confirms turnaround in residential construction +8% vs. 31.12.2023
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Orde_r baCkIOg % Exceptionally high EBIT margin 6.1% @
p FOVI d es g 00 d '7 Positive earnings effects, primarily from the North & West segment 2023 5.0%
visibility well
Into 2026
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WORK ON PROGRESS



HIGHLIGHTS 2024

Resilience in a mixed market environment

u 823

+31% vs. FY 2023

Net income? at all-time high
Sustainable earnings growth remains key priority

Net cash position further strengthened
Strong cash and capital position reflects healthy balance sheet

Higher dividend proposal for 2024
Proposed distribution fully

n

l i ne

1) Net income after minorities; 2) Dividend proposal by the Management Board

8

Sustainable

earningsigrowth
with-a reliable

dividend

STRABAG
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HIGHLIGHTS 2024

Strong infrastructure, improving building construction

@ B

Infrastructure Building construction Public vs-private

STRABAG more
than offsets

L - Positive trends in - First signs of a trend reversal - Shift from private to public
declinin g trends transportation infrastructures in residential construction customers continued in 2024
and civil engineering confirmed in Q4 2024 )
i n | n d |V| d u al - Trend expected to ease with
- Growing demand for energy - Continued solid business further decreasing interest
: transition projects activity in public building rates
COﬂStI‘UCtIOﬂ construction
segments
Infrastructure, Residential Public
>RSI0 civil engineering < 10% \ > 60%
) construction customers
of Group & tunne"mg of Group Client
output volume output volume structure
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HIGHLIGHTS 2024

New projects reflect strategic priorities

Civil engineering works 1
German energy infrastructure

1 projects SuedOstLink and
SuedLink
> Shipping lock replacement
g R\ X y Kriegenbrunn
in total .. Y 0 mn5 e A8 ~U e a .mn9
Y il D . Reconstruction and extension
Germany. \ Germany N, Slovakia 3 | of F.D. Roosevelt University
© ARGE Schleuse Kriegenbrunn - DY ; Hospital

4 Sea la Vie residential project,

Yas Island/Abu Dhabi

Eglinton Crosstown West
5 | Extension, Toronto (rapid
transit line)

0 nn5 New headquarters of

LeskpoSitel na

United Arab o ey 2, S 2 1 : » ‘ Czech
Emirates p R SFIC i ) . ' < Republic

Operational segment: [l North + West [l South + East [l International + Special Divisions

STRABAG
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HIGHLIGHTS 2024

Science-based climate target for STRABAG

CO,e-emissions
in tons (Scope 1 & 2)

Performance-related
increase in emissions

3% p.a.
1.200.000 @ Buildings
) Passenger cars
1.100.000 @ Construction electricity
1.000.000 —
900.000 — @ Construction machinery
800.000 —
700.000
@ Asphalt mixing plants
600.000
. (& Stone / gravel works
— — 42 % reduction compared to 2023 (base year) - - - - - - - © Concrete plants / other production
500.000 - -
\ Increased efficiency
- — Climate neutralityuntil2040 - - - - - - - - - - - - - - - - - - - — - — - - - \
0 T i T Reduction target path
2023 2030 2040 according to SBTi

11

STRABAG commits to SBTi

STRABAG is pursuing a science-based
reduction plan for its CO,e emissions

Commitment to the 1.5°C target of the

Paris Agreement

Plan reviewed and aligned with the
requirements of the Science Based Targets

Initiative (SBTI)

2030
Near-term target

2040
Long-term target

-42% @

Scopel &2

Climate @

neutrality
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Financial
Review 2024
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FINANCIAL REVIEW 2024

Output and order backlog at record highs

Output volume | g mn Output volume by region | %
+10/
o @°
17,735 & 139 19,239 I Germany
B Austria
M cee

"7 Rest of Europe
Rest of world

2022 2023 2024 %

Order backl og | g mn Order backlog by region | %
S%j

5
23,739 23, 466 25,362 '

I Germany

M Austria

M cee

"7 Rest of Europe
% Rest of world

2022 2023 2024

13

Output slightly above previous year

Strong growth in Poland and in the German
infrastructure and building solutions
business

Output also up in Italy and the Middle East

Decline in Austria and Hungary as expected

Backl og exceeded 0 25

Significant growth in infrastructure and civil
engineering in Germany

Notable increases also observed in Poland,
Austria, Slovakia and Romania

Decline in the United Kingdom due to the
ongoing completion of major projects

STRABAG
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FINANCIAL REVIEW 2024

Exceptionally high EBIT margin

EBI TDA | 0 mn EBI'T | 04 mn
+16%
1 644
1418 +21%
1,257 v
1,062
880
706
2022 2023 2024 2022 2023 2024

Depreciation and amortisation increased to

EBITDA margin of 9.4% (2023: 8.0%)
a 582.3 mn (2023:

7

EBI' T exceeded U 1.0
EBIT margin up to 6.1% (2023: 5.0%)

Positive earnings effects in the North +
West and International + Special Divisions
segments

14

Net i ncome af¢ter mi nor i
+31%
823
631
472
2022 2023 2024
Net i nterest i ncome i nc
538. 1 n‘(n302 0 44, 1 mn), dr i v
sh paositio (31 Dec.
bn mark for fi1rst t|m,
Effective tax rate of 27.2% (2023: 31.5%)
Net income at a new record level

WORK ON PROGRESS



FINANCIAL REVIEW 2024

Robust and sustainable balance sheet

Net debt (+) / Net cash (-)

-449
-1,094 1,335

2015 2016 2017

Equity ratio | %

31.0 315 30.7

2015 2016 2017

15

[@ni

-1,218

2018

31.6

2018

-1,144

2019

315

2019

-1,747

2020

33.9

2020

-1,937

2021

33.3

2021

-1,928

2022

31.7

2022

-2,643
2023

32.2

2023

-2,905
2024

34.1

2024

Cash position further strengthened

Further increase in cash & cash equivalents

Reduction in advance payments not yet

materialised

Equity ratio sustainably above 30%

Renewed increase in equity highlights
organic capital generation capacity

Significantly above minimum target of 25%

Investment grade rating

S&P rating: BBB+, stable

Upgraded in September 2024

STRABAG
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FINANCIAL REVIEW 2024

Strong cash position maintained

Cash devel opment in
1,3;87 77777777777777777777777
|
750
Cash 1.1.2024 CFO CFI

G mn

mn
R 3,724
354 11
CFF FX changes Cash 31.12.2024

‘zl 2023

Cash and cash equivalents at the beginning of the period 3,450 2,702
Cash flow from earnings 1,430 1,305

& Working Capital -42 511
Cash flow from operating activities (CFO) 1,387 1,817
Cash flow from investing activities (CFI) -750 -655
Cash flow from financing activities (CFF) -354 -431

Net change in cash and cash equivalents 284 731
FX changes -11 18
Cash and cash equivalents at the end of the period 3,724 3,450

16

Secure financial flexibility

CFO at upper end of multi-year average

Working capital nearly balanced, after

unexpected reduction in previous year

CFI as expected, more negative due to
higher investments made under our
2030 strategy

Cash and
as at 31 Dec. 2024

surety credi

No bonds outstanding as at 31 Dec. 2024

STRABAG
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OPERATIONAL REVIEW 2024

Strong performance across all operating segments

International +
Special Divisions

North + West South + East

= e
Share of Group Share of Group
output volume | % output volume | %

8,240 7,502 Austria 3,269
Output volume |G mn Output volume |G mn Czech Republic Output volume |G mn
Slovakia

12,088 Germany 7,738 Hungary 5,505

Order backlog |G mn Switzerland Order backlog |G mn Romania Order backlog |G mn
Benelux South-East Europe
Scandinavia Regions

9.6 Regions 54 01

EBIT margin | % EBIT margin | % EBIT margin | %

22’392 Ground Engineering 26,852 Construction Materials 21’255

Employees | FTE Areas Employees | FTE Areas Employees | FTE

4th,non-oper ating segment fAOtherso, output volume < 1%, not shown

18

Share of Group
output volume | %

International
United Kingdom

Regions

Tunnelling

Infrastructure Development
Real Estate Development
Building Solutions

Energy Infrastructure

Hold Estate

Areas

STRABAG
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OPERATIONAL REVIEW 2024

North + West: Germany drives backlog growth

Key Indicators

G4 mn

Output volume
Revenue

Order backlog

EBIT

EBIT margin (% of rev.)
Employees (FTE)

Output volume | g mn
IR
7,865 8,217 8,240
2022 2023 2024

19

Performance 2024

2024 2023 % - Qutput volume

8,240 8,217 0 - strong German infrastructure and civil engineering business
7,221 7,280 -1 - weak residential construction market in Germany
12,088 11,207 8
EBIT
693 645 7
96 59 - higher capacity utilisation in December due to mild weather
- agreements on supplementary claims towards year-end
22,392 22,136 1

G performance exceeded expectations in Germany

Order backlog

(@
3.
>

Order backl og |
- driven by German infrastructure and civil engineering

|—+8%ﬁ
12,088
10,337 11,207
Outlook on @
2025 output
2022 2023 2024

STRABAG
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OPERATIONAL REVIEW 2024

South + East: Strong order growth in CEE and SEE

Key Indicators Performance 2024
OLifgui e e ozt 7,742 e - declines as expected in Austria (weak residential construction market)
Revenue 7,124 7,344 -3 and Hungary (public investment freeze and withheld EU funds)
Order backlog 7,738 7.074 9 - strong output growth in transportation infrastructures in Poland
EBIT 388 393 -1
EBIT
EBIT margin (% of rev.) 5.4 5.3

- further earnings improvements in Southeast European markets

SEEYEES (71 2) B Y - - high result of the previous year could not be repeated in Austria

Order backlog

(e

Output volume |

mn Order backlog | 0O mn_ gyupstantial growth in almost all o
- strongest increases in Slovakia, Slovenia, Romania and Croatia
" |_+9%_¢ - stabilisation in Austria
7,087 e 7,502 7,99 7,074 7738
Outlook on @
2025 output
2022 2023 2024 2022 2023 2024

STRABAG
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OPERATIONAL REVIEW 2024

International + Special Divisions: Building solutions up significantly

Key Indicators

G4 mn 2024 2023 P %
Output volume 3,269 2,957 11
Revenue 3,059 2,984 3
Order backlog 5,505 5,159 7
EBIT -2 -132 n.a.
EBIT margin (% of rev.) -0.1 -4,4
Employees (FTE) 21,255 20,360 4
Output volume | g mn Order backl og
1100 5,413 5,159 5,505
[
3,269
2645 2,957
2022 2023 2024 2022 2023 2024

21

Performance 2024

Output volume

- largest increases in Germany (real estate development and tunnelling)
- output growth in the Benelux region (acquisitions in building solutions)

EBIT

- lower negative impact on earnings in volatile international project
business compared to previous year

Order backlog

- growth primarily in Germany (acquisition in building solutions), Poland
(real estate project developments) and Austria (tunnelling and tunnel
equipment projects)

Outlook on @

2025 output

STRABAG
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Share &
Outlook 2025

STRABAG
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SHARE & OUTLOOK 2025

STRABAG on the capital markets

STRABAG share price development Shareholder structure | April 2025
225% ——STRABAG ——ATX —— STOXX ‘2-4 B Reiffeisen/UNIOA
aiffeisen
175% Il Haselsteiner Family)
0 o
B VKAO2?ARasperi a
Trading Limited
125% 7 Free float
Treasury shares
75%

STRABAG SE

17.4.24 17.6.24 17.8.24 17.10.24 17.12.24 17.2.25 17.4.25

Listed on the Vienna Stock
Exchange (VSE) since 2007

Consensus Analyst recommendations
S&P Rating:

2024e 2025e 2026e BBB+, outlook stable

Revenue (0 mn) 17,501 18,943 19,733
Erste Group | BUY ISIN: ATOO0000STR1
Clean EBIT incl. assao 1,030 905 953 A
G TP Kepler Cheuvreux | BUY No. of'shares: 118.2 mn
Reported net income a 737 642 657 G 57 . LBBW | HOLD
Dividend per share ( G ) 2.27 2.30 235 VEESIB
: : : ODDO BHF | BUY Bloomberg: STR:AV

ReportedEPS ( 0) 6.11 5.55 5.69 Reuters: STRV.VI
P/E 6.9 9.3 9.7

1) As of 21 March 2025, the Haselsteiner family sold 2,000,000 STRABAG shares to institutional investors in a private placement by means of an accelerated bookbuilding process.
2) The ongoing asset freeze in line with EU sancti ons p sogcidted bith itsSTRARMGEE éhRess peri a Trading Limitedo from exercising all rights e

STRABAG
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SHARE & OUTLOOK 2025

Significant increase in output expected for 2025

In 2024, we again demonstrated our
financial strength and achieved the Output volume

best results in our company history. Based on high order backlog and expected contributions from acquisitions
A record order backlog with
pioneering projects in areas such as
infrastructure, energy and high-tech
production provides a promising
foundation for the year 2025.

EBIT margin
EBIT margin target raised due to first effects of Strategy 2030

Stefan Kratochwill
CEO Net investments
Cash flow from investing activities

STRABAG
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SHARE & OUTLOOK 2025

Financial calendar 2025

— 13

February

Initial Figures 2024
output volume, order
backlog, employees and
outlook 2025

25

April
Annual and Sustainability Report 2024
Publication 7:00 a.m. CEST

Investor and analyst
conference call 3:00 p.m. CEST

28 22

May

Trading Statement
January-March 2025

June

Annual General Meeting 2025
Begin 10:00 a.m. CEST

13

Publication 7:00 a.m. CEST

November

Trading Statement
January-September 2025
Publication 7:00 a.m. CET

28 13 O

August

Semi-Annual Report 2025
Publication 7:00 a.m. CEST
Investor and analyst

conference call 10:00 a.m. CEST

STRABAG
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Contact

Marco Reiter
Head of Investor Relations
marco.reiter@strabag.com

Asmir Music
Investor Relations Manager
asmir.music@strabag.com

Natascha Schulz
Investor Relations Manager
natascha.schulz@strabag.com

investor.relations@strabag.com
+43 800 880890
strabag.com

STRABAG SE
Donau-City-Str. 9
1220 Vienna 1 Austria

www.strabag.com
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